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Professor Smallwood presentations
 ‘Failure of management’ versus ‘Accident’(1) 

Management refers to the management of all built environment 
stakeholder organisations, including the client, project manager, 
designers, and quantity surveyor, not just the contractors 

There is no such thing as an ‘accident’ (Myth)! 

Definitions include, among other: “An unplanned event” 

Are ‘accidents’ unplanned? 

Any review will indicate that they are meticulously planned by default 
i.e. through actions and / or omissions 

Given that the five functions of management work are planning, 
organising, leading, controlling, and coordinating, then unplanned 
events such as ‘accidents’ = ‘failure of management’ (Reality) 



 Construction is not inherently dangerous

The myth that ‘construction is inherently 
dangerous’ or ‘accidents are part of the job’ 
implies that there is nothing that can be done 
to mitigate hazards and risk 

Strategies, systems, procedures, and protocol 
can mitigate or even eliminate hazards and risk



 Management commitment –not just top, but 
supervisory commitment 

 If health and safety was not law would you 
implement it.

 Viewed as a cost centre



 ‘Good’ H&S culture: 

‘All incidents can be prevented’

Genuine management commitment to H&S

H&S policy 

Communicate the importance of H&S in all 
management’s actions 

Adequately resource H&S 

Adopt a long-term view –H&S is part of 
business strategy 



 Respect for people and ‘People are our most important 
resource’ 

Respect for people is the catalyst for the value ‘people are our 
most important resource’ 

However, poor welfare facilities on site, among other, are not a 
manifestation of respect for people 

This value is critical as it is the catalyst for H&S culture  
Supervisors and workers that are exposed to hazards and risk 
are people that have a body, mind, and a soul. They invariably 
have a partner, a family and are derived from a community 

Such a value is the foundation for H&S and sustainability of an 
organisation



 Tertiary Built Environment education that addresses 
construction H&S 

A pre-requisite for optimum H&S / appropriate status, is the 
inclusion of H&S in the tertiary education of all built 
environment disciplines 

Education is a pre-requisite for awareness, sensitisation, 
commitment, and the development of an optimum H&S culture, 
and the required competencies to contribute to construction 
H&S  

With the exception of construction management programmes, 
which address construction H&S to varying degrees, tertiary 
built environment education addresses construction H&S to a 
limited extent, if at all



 Competencies are divided into two categories (Sanghi, 2004): 

Surface -required to be at least effective 

Core -distinguishes superior performance from average performance 

- The surface competencies are: 

Knowledge -information regarding content, and 

Skills -ability to perform a task 

- The core competencies are: 

Self-concept: values; aptitude; attitude, and self-image 

Traits: self-confidence; team player, and handles ambiguity  Motives: 
focus on client success, and preserves organisation / personal integrity 

Surface competencies are important, but core competencies  are 
critical in a dynamic environment -values, aptitude, ability to handle 
ambiguity, and preservation of integrity 



HOW TO REACT IN 

THE EVENT OF A 

DISASTER 

e.g. Dealing With the 

Media



Man critical after 3m plunge at Pav 
construction site 
 Netcare 911 called on the assistance of on-site construction 

workers and their crane to help save a critically injured man’s 

life. 
 August 11, 2016 

  



 Netcare 911 called on the assistance of on-site construction workers and 
their crane to help save a critically injured man's life. PHOTO: Submitted

 A MAN was critically injured when he fell three metres from scaffolding at a 
construction site at the Pavilion Shopping Centre on Saturday.

 The man landed on a concrete slab about 50 metres above the ground
(actually 19m) and a construction crane was used to get him to safety. 
According to Gary Paul, Netcare 911’s regional operations manager, the high 
angle rescue took one hour.

 “Netcare 911 paramedics responded to a call for assistance,” said Paul. 
“When our team arrived on scene the man was lying the equivalent of some 
16 storeys above ground level (actually 4 storeys) and there were no stairs or 
easy means of getting him safely down from the building. The paramedics 
also had to take into account the fact that the patient’s spine may have been 
damaged during his fall and therefore did not want to move him 
unnecessarily.

 “They went about immediately stabilising him. However, realising that a high 
angle rescue system would be necessary to bring the patient down to ground 
level they decided to call for the urgent assistance of Netcare 911’s rescue 
team, Rescue 2, to assist in the medical evacuation,” relates Paul.



 The rescue officer was on-scene within minutes and safely secured the 
injured man who had been placed in a specialised rescue stretcher, the 
Stokes basket. The Netcare 911 team called on the assistance of on-site 
construction personnel and a construction crane was used to take the man 
safely down to the waiting ambulance.

 “They attached the Stokes basket to the crane cable and carefully lowered the 
patient and accompanying rescue officer to the ground. The injured man was 
immediately transported to hospital in a stable condition under the care of 
an advanced life support paramedic,” concluded Paul.

 The Pavilion Shopping Centre management said they were not aware of the 
incident. Updates to follow



 The construction company currently performing the upgrade 
at Pavilion Shopping Centre has issued a response regarding 
the worker that fell.

 August 12, 2016



 The construction of the eagerly anticipated Virgin Active Health Club is 
underway at the Pavilion Shopping Centre.

 AVENG Grinaker-LTA confirmed that an employee from a subcontractor, 
Avellini Bros (Pty) Ltd, working at the Pavilion Shopping Centre project, was 
injured when he fell over a handrail from a safe working scaffold platform at 
a height of approximately 3m on Saturday, 6 August.

 The Aveng Grinaker-LTA project team acted immediately as per the 
company’s emergency protocol. Netcare 911 emergency services stabilised 
the injured employee and transported him to Westville Hospital. Following a 
thorough examination by a trauma doctor, the employee was diagnosed with 
soft tissue injury to his lower leg. He was discharged from hospital on the 
same day and reported back to operations on Monday, 8 August 2016.

 “Safety is a core value at Aveng Grinaker-LTA,” said Chris Botha, operating 
group MD of Aveng-Grinaker-LTA. “And is fundamental to the way we 
conduct our business. Aveng Grinaker-LTA is committed to ensuring that, 
during the execution of its projects, the health and safety of its employees, 
clients and the public is a priority.”



A disaster is something which poses genuine threat to the reputation 

or even survival of the organisation. 

The power of the media, particularly online media, means that news 

spread quickly. Whatever the crisis, managing it effectively is 

crucial to minimising damage to your organisation. Crisis 

management means having a plan in place for when things go 

wrong and making sure you are able to act quickly if the 

organisation comes under threat. The way your organisation 

communicates during a crisis can make the difference between the 

crisis escalating out of control and it being a minor setback.

It is important to gain control of communications in a crisis by being 

proactive. If there is public interest in your crisis, you need to make 

sure you feed the appetite for news. If you don’t, the media will 

write their own stories.



Every crisis is different, but there are a few principles to 
consider when putting together your key messages.

 Action - outline what your organisation is doing to deal 
with the disaster and where possible give examples of 
where you have already dealt with issues successfully. 
e.g. acted immediately as per the company’s emergency 
protocol

 Transparency - be open and honest. Journalists and 
their audiences can tell if you’re hiding something and 
being dishonest can do more damage to your 
organisation’s reputation. Mistakes happen and even in 
a real crisis, respect can be gained by admitting fault and 
being clear about the reasons for it. 



 In situations where the story is already in the 
media – or it is likely to be in the media - you 
will want to put out a statement and react 
accordingly.

 Nine times out of ten it is better to be pro-
active and tackle the crisis head on rather 
than not saying anything and hoping it will go 
away.



Using the key messages, put together a short 
statement that explains your organisation’s 
position. The statement should be:

•short – three or four sentences maximum

•direct – tackling the issues head on

•unambiguous – avoid statements that are 
open to interpretation. 

Make sure everything you say in the statement 
is something you are happy to be quoted on.



Decide who is best to speak on the issue. Ideally you 
should have one or two spokespeople who are 
available and comfortable to speak on behalf of the 
organisation. Depending on the nature of the crisis, 
these may include:

•Chief Executive

•Chair

•Head of communications/PR

All spokespeople should be given a short question 
and answer sheet, outlining the organisations’ key 
lines.



 Dealing with the media

When a negative story surfaces it automatically puts the organisation in a 
reactive position. Having spotted the threat you have now got to gain control. 
This is the secret to all good media relations.  Don’t forget:

 Timing – act fast

The phrase ‘speed kills’ has as much relevance to negative news as it does to 
road safety. If you’ve spotted a negative story of any kind you must act fast 
with a swift and effective response which at the very least contains the 
situation.

On a very simple level this means getting back to the journalist with an 
appropriate quote in time (i.e. within his/her deadline). 

Timing plays a major part in gaining control – if you act fast enough an 
unbalanced story which has appeared in one part of the media will not be 
replicated in another.

‘Speed’ also means acting fast before the unbalanced story gets picked up by 
other media, potentially leading to an even greater PR disaster over which you 
have even less control.



 Answering a journalist’s call

Saying no comment when a journalist calls or forgetting to return 
his/her call is a massive mistake. The former is likely to result in a 
completely unbalanced story with the damning tailpiece: ‘……… made 
no comment’ or worse, ‘………. refused to comment’

There is also a danger in going to the opposite extreme by making ill 
advised comments that haven’t been prepared.

The simple tactic here is to check the journalist’s deadline. Ask them 
what information they have, where they got it from and who else they 
have spoken to. Then tell them you will call back as soon as you can.

You have now hopefully bought yourself time to consult with 
colleagues and ensure that the relevant person drafts an appropriate 
statement.



 Pre-empting a crisis

 Ideally you want to pre-empt and 
avert a crisis before it occurs. Having a 
good idea of the potential risks and 
managing them is crucial. In fact, it 
can make the difference between a 
difficult situation being a minor 
internal blip – and turning into a full-
blown crisis.


